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Apdon «Avapaduion mMoAU pikpwv & HIKPWYV ETIXELPROEWV yLa TNV
avantuén

TWV LKAVOTATWV TOUG OTLG VEEG ayopEG», EZMA 2014 - 2020

AIKAIOYXOI — OPOI & MPOYMOGEZEIZ ZYMMETOXH2

EniAe€ipeg oTo nAaicio TnG napoucag 6pacng €ival Ol UPIOTAPEVEG KAl VEEG MOAU
MIKPEC Kal HIKPEC ENIXEIPNOEIC WC €ENG:

a. YQIOTAUeveG enixelpnoelg nou Tnpouv PBiBAia B kai M katnyopiag, oI onoieg
pEXPI 31/12/2015 gxouv KAEIOPEVEG UO N NEPICOOTEPEG DIAXEIPIOTIKEG XPNOEIG N
B. NEec enixeIprioeIc nou dev EUNINTOUV OTNV WC AV KATNYopia TwV

UPIOTAPEVWV Kal £XOUV ouoTaBei pexpl 31/12/2015.

AlgBETouv pEXpl 31/12/2015 dpacTtnpiOTNTA O€ £vav TOUAAXIOTOV €MIAEEINO KAA
Kal

AlgBETOUV KATA TNV EYKPION TOU €MEVOUTIKOU oxediou Tov KAA nou agopd oTo
ENEVOUTIKO OXEDIO, €POOOV auTOG €ival dIaPoPETIKOG anod Tov/oug KAA, oToug
oroioug Ndn dpaaTnplonolgiTal n enixeipnon.

MooooTd 10% Tou npolnoAoyiopou TnG dpdong Ba diaTeBei anokAEIoTIKA YIa TIG
VEEG MIKPEG Kal MOAU HIKPEG VEEG EMIXEIPNOEIC, evw To 90% Oa diaTedei yia TIg
UQIOTAMEVEG NMOAU HIKPEG KAl HIKPEG ENIXEIPNOEIC.

Asgv £xouv dikai noBoAng air T000T :

- 0l dNMOCIEC EnIXEIPNOEIG, ol dnuOaIol POpPEIC 1} dnubdaIol opyaviopoi f/kai ol
BuyaTpikEC Toug, KaBwG Kal Ol €TAIPEIEG OTO KEPAAAIo | Ta dikalwuaTa YnReou
TWV OMNOIWV CUMUETEXOUV, AUEDA N €UUEDQ, E NOCOOTO WEYAAUTEPO TOU EiKOOI
nevre ToIG ekatod (25%) o O.T.A. kai OAol oI napandvw OnuOCIol POPEIC
MEHOVWEVA 1 anod Koivou

- ENIXEIPNOEIG MOU EVTACCOVTAl O€ NON OPYAvWHEVO OMOIONOPPO JiKTUO dIAVOMNG
NPoIOVTWV 1 NAPOXNG UNNPECIWV KAl Ol OMNOIEC EKUETAAAEUOVTAI KATOMIV OXETIKWV
OUMBAcEwY AdeleC eKPETANEUONG OIKAIWUATWY dlavonTiKAG 1010KTNoIag, nou
apopolv ouvnBwe eunopikd onuarta n dIakpITIKOUG TITAOUG Kal TEXVOYVwaia yia
TNV xpnon kai T diavopn ayabwv i unnpeoiwv (n.x. franchising. Shop in shop,
OiKTUO NPaKTOPEUONG, KAM).
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Npoiined: 3 ,
O1 Baoikec NPoUNoOBETEIC CUMUETOXNC MIAC ENIXEIPNONG €ival 01 aKOAOUBEC:

- va €xel TNV KATA NeEPINT®On anairoUpevn ev 1oxU adeia Asrroupyiag n tnv
unoBAnBeioa oTov apuodio Gopea aitnon €kdooNG N avavewong auTng, yia Tn/Ig
dpaoTnpioTNTa/eC  OTNV/IC onoia/ec dpacTNPIONOIEITAl. STV MEPINTWON MOU TO
enevOuUTIKO OXEDI0O agopd ot KAA, otov ornoio dev €xel dpaocTnpionoindsi n
€Talpeia, n enixeipnon unoxpeoUTal va NPOoKOopioel TNV adela Asiroupyiag npiv Tnv
KaTtaBoAry TnG TeAeuTtaiag NANPwWWNC. Enixeiprioeic nou oTepolvTal TG
anaiToudevnG VOUIUNG adeiag Asiroupyiac, Kabwe Kal €NIXEIPROEIC TWV OMOoIwv N
adeia €xel Angel xpovika kai Oev £xouv UNOPBAAAEI aiTnon yia £kOOON AvavEWHEVNG
adeiag Asiroupyiac pExpl TNV NUEpoPnvia unoBoAng TnG NpdTacng anoppinTovTal
€€ apxnc ano Tn dpaon.

- va OpaoTnplonoligital oTnv EMnNVIKN €nikpdTela kai va npayuaTtonoinoel
€NEvOUON ANOKAEIOTIKA O€ pia povo Mepipépeia.

- va A&ITOUpYel ANOKAEIOTIKA HE pia anod TIC akOAOUBEC WOPPEC: EMIXEIPATEIC
ETAIpIKOU / gunopikou xapaktnpa (Avwvupn ETaipia, ETaipia Mepiopiopévng
Eubuvng, Opdppubun Etaipia n Etepoppudun Etaipia kai I.K.E, ATopIKA
Enixeipnon, Zuvetaipiopdg, Koivwvikn  ZuvetaipioTikn  Emixeipnon  Tou  N.
4019/2011 [KOINZENM]).

- va pnv anoteAsi npoPANMATIKN EMIXEIpNON KATA Tnv £vvola nou OideTal OTo
OiKalo nepi KPATIKWV EVIOXUTEWV.

- va pnv €ival und NTwyeuon, ekkabapion r avaykaoTikr diaxeipion.

- va UV €KKPEPE o€ BAPOG TOUC avakTnon evioxuonc. To kpdTog unoxpeoUTal va
avacoTeilel TNV Xopnynon veag evioxuong o€ OIkaiouxo, €I BApog Tou onoiou
EKKPEMEI EKTENEON MPONYOUMEVNG anopacng avaktnong Enopévwg, agevog n
xopnyouoa apxn kabe (opd mnou npOKEITAl va Xopnynoel veéa evioxuon O€ Hia
ENIXeipNON Npenel va eAeyxel €AV EKKPEPEI €1 BAPOC TNG avaAKTNON MPONYOUHEVNG
EVIOXUONG, QQETEPOU N AITOUMEVN TNV EVIOXUGN EMIXEipnon unoxpeouTal va
OnA\wvel, pEow unewBuvng dNAwong, €av ekkpedei o Bapog Tng diadikacia
avakTnong.

- va 01a6ETel | va deopeuBei pe unelBuvn dnAwaon Tou Nopiou Exknpoownou OTI
MEXPI TNV OAOKANRpwaon Tng dpdong/enévouong Ba HEPIMVAOE! yia TIG KATAAANAEC
UNodOKEG Kal UMNPECIEG e OKOMO TNV €AaxioTonoinon Twv eunodiwv kal Tn
OleukOAuvon TNG NPOoBaAoNG O€ AUTEC, OMOU AUTO €ival anapaiTnTo kal avaykaio,
atopwv ME avannpia, oUPQwva pe Ta npoPAenopeva oTo apbpo 7 Tou
Kavoviopou (EE) apiB. 1303/2013 Tou Eupwnaikou KoivoBouliou kai Tou
ZupBouAiou, TNG 17nc AskepBpiou 2013, nepi kaBopiopoU yevikwv dIaTaEewy yia
To Eupwnaikd Tapeio Mepipepeiakng AvanTtuéng, To Eupwnaikd Koivawvikod Tapeio
kal To Tapeio Zuvoyng kai Tnv katapynon Tou kavoviopou (EK) apiB. 1083/2006. .
Q¢ unodopEG voouvTal TOGO Ol KTIPIOKEG UMOOOWEG OGO Kal O NAEKTPOVIKEG
EPAPHOYEC MOU aneubuvovTal 0To NEAATEIAKO KOIVO (M.X. I0TOOEAIDEC Kal AOIMEC
NAEKTPOVIKEG E€PAPHOYEG, ONWG NAEKTPOVIKA onueia nAnpogopnong n/kai
efunnpeTnong k.A.n.).

- va unoBaAAel éwg eva enevOuTIKO oxedio ava A.d.M.

- TO enevOUTIKO OxeDI0 (PUOIKO Kal OIKOVOMIKO QVTIKEIHEVO) va HnV Exel
oAoKANpwBOEi, Npiv TNV nuepounvia unoBoAng Tng NpoTacngc.

- va unoPBalel oTo enevOUTIKO OXEDI0 Tou dandveC nou Oev  EXOUV
XpnUaTodoTnOei kai dev £xouv evraxBei o€ AANO nNpOypaAPa nou XpnuarodoTeiTal
ano €6vikoUg 1 KOIVOTIKOUG NOPOUG.

- va OeopEUTE OTI TO €NEVOUTIKO ToU OXEDIO Oev €xel UNOBANBEi yia Evra&n kai Oev
B6a unoBAnBei o AMoO npoypapua nou XpnuatodoTeital and €BvikoUuc N
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KOIVOTIKOUG NOPOUC.

- TO OUVOAIKO MOOO TWV &vIOXUOEWV NOOOVOG ONupaciac nou &xel Aapel oo
napeABov n eviaia enixeipnon, oupnepIAayBavopévng TnG evioxuong and auTn Tn
Apaon, va pnv unepPaivel To nogd Twv 200.000 supw (r7 100.000 cupw yia Tov
TOMEQ TWV PETAPOPWV) HEOA O Wia TPIETIA (TPEXOV NUEPOAOYIAKO £TOC Kal Ta dUO
(2) nponyoUpeva nUepoAOyYIaKA £Tn) Npiv and Tov XpOvo Xoprynong Tou evvoou
OIKAIWKATOC TNG EVIOXUONC.

Ynoypopuifeton 0t OAEG OL AVWTEPW CUVONKEG ANOTEAOUV CWPEUTIKA OTIAPOITNTES
NPOoUMOBE0ELG ETUAESLUOTNTAG KOl CUMETOXNG 0Th Spdcn. H 1N wkavomoinon Kade
piag €€ avtwv anoteAel cuvOnKn AMOKAELGHOU TOU EMEVSUTIKOU oXeSiou. ZUVENWG h
KN Kavoroinon Toug A N EAATAG 1) avOTapKTN TEKUNPLWON YO TV LKOLVOTIOiNOT) TOUG
anotelel Adyo anoppudng tou enevduTtikol oxediou.

ENIAEZIMOI TOMEIZ APAZTHPIOTHTAZ

Ta unoPaM\opeva enevOuTIKA OXEDIA a@OpPoUV aMOKAEIOTIKA TOUG akOAouBoug
oTPaTNYIKOUG TOMEIG MpoTepalOTNTAC Tou  EmixeipnoiakoU  MpoypdupaTog
«AvTaywvioTIkOTNTa, EnixeipnuaTikdTnTa, Kaivotopia» (EMAVEK) :

e AypodiaTtpo®n / Biounxavia Tpogipwyv
MoAITIOTIKEG Kal Anpioupyikeg Biopunyavieg (MAB)
YAIKG / KaTAOKEUEC
EpodiaaTikr) AAucida
Eveépyeia
MepiBalov
Texvoloyieg MAnpopopIkic kal Enikoivwviag TMNE

e Yycia-®appaka.
O1 enmIAe§INeg kaTnyopieg enixelpnuaTtikwy dpacTnpioThTwv (KAA) opilovTal
avaAuTika oto MapapTnpa Tng napouoac AvaAuTikng MpdokAnong. Aev pnopouv
va unaxBoUv oTtn dpdaon ol pn eniAéEIPol kKAadol 6nwg opifovTal oo Mapaptnua I
TNG ZUVONKNG

ENIAEEIMEZ AAMNANEZ
Q¢ nuepopnvia Evaping emAggipoTnTag Jdanavwv opifeTrar n
nUEpounvia
dnHooiguong TNG NPOCKANONG.
Katd mn d1apoppwon Tou NPOTEIVOUEVOU ENIXOpnyoUHEVOU npoUnoAoyiouou ano
TNV EMIXEIPNON, €ival UNOXPEWTIKN N OUVOEON TWV AITOUPEVWY Oanavawv HeE TIG
napakaTw KaTnyopieg eNIAEEIwY danavwv:

MEIIzTO ENMIAEZIMO NOZOZTO ZTON
A/A KATHIOPIA AANANHZ _ENMIXOPHIOYMENO
MPOYNMOAOITZMO TOY EPIOY

KTipia, eykaraoTaoceig kai

. . 40%
nePIBAAA®V XWPOG
2. Mnxaviuarta — EEonAiopog 90%
3. ‘AUAec Aandveg 100% Kal o€ KAOE NEPINTWON HEXP!
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100.000€
Mig60A0oyIKO KOOTOG

epyalopévmv (UPIOTAHEVO 10% ka1 pEXp1 24.000€ ¢ akoAoU0wG:

n/kal vEo NPOoWNIKO) 2.000,00€ ava EME (u@ioTapevn n/kai

4, PeTV unooTnpiEn anod To EKT vEa) kai pEXpPI 8Uo EME
' (xpRon pnTpag eueAiiag, ZnHUEIOVETAl OTI Oev eival EMAEEINN n
ap6po 98 KAN EE npocAnyn oulUymv Kdal GUYYEVOV a’
1303/2014 ka1 apOpo 2 nap. kail B’ Badpou.
3 ™ng YAEKEA)

A. KATHIOPIEZ ENIAEZEIMQN AANANQN

1.1 KTipiakéG unodopEG yia Tn AsIToupyia TNG ENIXEipnong

1.1.1 KTIPIOKEC €pYaciec, NAEKTPOUNXAVOAOYIKEG Kal EIDIKEG EYKATACTACEIC OTOUG
XWPOUC Napaywyneg, anobrkeuonc, d1d0eonc kal OI0IKNONG TwWV EMNIXEIPNOEWV.
1.1.2 NapepPaoceic yia Tn BeATinon, avaBaduion kar diaudppwon nePIBAAAOVTOC
XWPOU.

1.1.3 OnoiaodnnoTe POoPPRC CUOTAKATA aUTONATOMNOINONG Mou OXeTi(ovTal HE
KTIPIGKE Unodoun.

1.1.4 KaTtaokeuég, OIaMOPPWOEIC, €EMEKTACEIC, OIAPPUBMIOEIC TwV KTIPIAKWV
eykataotaoswv (kaBw¢ Kkal Twv BondnTIKWV E€YKATACTACEWV Kal  Tou
NeEPIBANMOVTOC  XWPOU), Ol OmMoieG OTOXeUOUV OTO Vva OIEUKOAUVOUV Tnv
npooBacipoTnTa Twv AYeA, oudpwva He TIC Odnyieg Zxediaouou yia ApeA
«Zxedialovrac yia OAouc» Tou YIMEKA. AnapaitnTe¢ npoUnoBecesic  yia Tnv
uAonoinon Twv KTIpIakwv danavav givai:

- N NPOOKOMION TNG anaiToUheEVNG oUMQwva HE Tov IoxUovta OIKOJOMIKO
Kavoviopo adeiodoTnong yia TIG EKTEAOUUEVEC EPYATIEC.

- n unap€n 1810KTNaiag f napaxwpnong xpnong N Micbwon n vouipun ouortaon
€nikapniag ni Tou akiviTou o€ IoXU KaTd To XpOvo npaypartonoinong Tng éanavng
Kal yia xpovikd didoTtnua TouhaxioTov £€1 (6) €Twv. H nepiodoc Tng €€asTiag
unoAoyileTal and TNV nuepounvia €kdoang TNG andpacng EvTagng Tng enevouacnc.
H 18iokTnoia, n piobwon, n ouoTaon enikapniac f n napaxwpnon xpnong 6a
npenel va katadelikvUeTal Je TO 10 aiTnua mioTonoinong kai npiv Tnv KatapoAn
™G Onuoaoiag emyopnynonc. EidDIkG yia avéyepon kTipiou kdBe Xpnong, To
HIoBwTApIo npenel va sival dwdeka (12) €Tn and Tnv nuepopnvia €kdoong Tng
ano@aong Evra&ng Tng enevouang.

ZnUeIwveTal OTI:

- Aev gival eNIAEEINEC Ol EpYODOTIKEG EICPOPEG YIA KATAOKEUAOTIKEG EPYATIEG KAl Ol
danaveg nou agopouv as dAoHOoUC, POPOUC, TEAN.

- Aev €ival EMIAEEIPEG 01 UNOXPEWTIKEG Kal OXETICOUEVEG €ITE PE TNV €kdOON aAdEINV
€iTe Ye Tnv enifAewn danaveg,

- Aev eival emAEEIYeg oTnv napouoa Kartnyopia danaveg HEAETWV avakaiviong,
d1aKOOUNONG Kal AOINEG NAPEUPEPEIC OANAVEG HEAETWV.

1.2 Kmipiakég unodopég yia Tnv npoortacia Tou MepiBaAlovrog Kai

E€oikovounon Evépyeiag

1.2.1 KTIpIakeG €pyaaieg, NAEKTPOUNXAVOAOYIKEG Kal EIOIKEG EYKATAOTACEIG OTOUG

XWPOUC napaywync, anodnkeuonc, diabeonc kal d10iknong TwV EMNIXEIPHOEWV Nou

ouvOEovTal QAPEDa €iTe PE €EOIKOVOUNON EVEPYEIAC, €ITE PE TNV NPOOTACIA TOU

nepIBarAovToc, ATol:

- AvaBaeuion Tou CUOTAPATOG KEVTPIKNG BEpUavong pe NEPIBAANOVTIKN HEPIHVA.

- Xpnon aBaboulc yewBepyiac.

- AvaBdlpion ouoTnUATWV napaywyng OeplIknG evépyelac (AefntooTacia/
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atponapaywyn k.A.n.), BeAtinon Babuou anddoong.

- AvTikataotaon uahomivakwv n/kal nAaioiov PE VvEd UWNANG EVEPYEIAKNG
anodoong nou va nAnpouv TIC anaitnosi Tou KavoviopoU Evepyeiaknc
AnodoTIkOTNTAC KTIpiwv.

- OgppopdVWON KTIpiwV.

- duTEPEVO dwpa.

- Movwon dIkTUWV JETAPOPAG oUOTNHATWY BEppavong/WuEnc.

2.1  MnxavoAoyikog EEonAIopoGg

2.1.1 NpopnBeia - PeTA@OPA - €ykATAOTAON VEWV CUYXPOVWV MNXavnuatwy,
ouOTNUATWY auTopaTonoinong kai AoinoU e€onAiopoU nou €EunnpeTolv TNV
napaywyn, anobrkeuon, Ol1G0eon Twv — MPOIOVTWV Kal Tn A£iroupyia TNng
enixeipnong.

2.1.2 Aandaveg PETEYKATAOTAONG ENIXEIPNOEWY: AMoouvappoAOynon, HETagopd,
£YKATAOTAON NApAywyikou Kai Pn €E0NAICHOU, HETAPOPA A UAWV, NUIETOINWV Kal
ETOIJWV NPOIOVTWV Kal BondNTIKWV UAWV.

2.2 E&onAiopog vyia Tnv npooracia Tou [MepiBaAAovrog Kai
E€oikovopnon Evépyeiag

2.2.1 Ayopd - peTapopd - eykataotacn €€OnAIOPOU Kal ouoTNUATWV yia ThV
npooTacia Tou nepIBAAOVTOG, NTOI:

- EykatdoTaon ouoTipatog AME i avtAiov BeppoTnTac yia Tnv napaywyn (Eotou
VEPOU Xprong fi/kai Beppavang/wugng Xwpwv.

- AvTikaTaoTaon naAaiou CUCTAMATOG kauoTnpa / AERNTa HE VEO UWNANG
anodoong N PE oUOTNUA PUOIKOU AEPIOU.

- E€EonNiopog kal epyaciec yia peiwon katavahwong vepou.

- Zuotnuata BEMS (Building Energy Management System).

- AVTIOTABHION AEPYOU 10XUOG NAEKTPIKWY KATAVAAWOEWV.

- EEonNiopOG kal epyacieg yia Tn dIAxeipion TwV UYpwV & OTEPEWV ANOBARTWV.

- EEonAiopoG kal epyacieg yia Tn Peiwon agpiwv punwv kar OxAnong.

- EEonAhiopoc kal epyacieg yia Tov NePIOPIOPO TNG punavong Tou €dAQOUC,
unedaPouc, TwV UBATWV Kal TNG ATHOOPAaIPdC.

- EEonAiopOG Kkal epyacieg yia Tnv napaywyr €VeEPyelag and (PIAIKEG NPog TO
nepIBarov Texvoloyieg (PwToPROATaIKA, AVEUOYEVVATPIEC, YEWBeEPUia KAM) Kal
anoBnKeuon evépyelac.

- EEonAhiopog kal epyaciec avaBabuionc TnG Evepyelakng anddoong Tou
OUCTANATOC KAINATIOHOU.

- EEonAiopog kal epyaacieg yia xpron uBpIdIkoU agpIopoU e QVEUIOTAPEG OPOPNC.
- EEonAiopog kar epyaacieg yia xprion pnxavikou agpiopou (free cooling).

- AvTIKaTAoTaon NAEKTPIKWV/NAEKTPOVIKWY OUCKEUWV |E VEEG EVEPYEIAKNG
onuavong A.

- EykaTdoTaon ouoTNPATOG €AEYXOU €MINEdWV QWTIOPOU HE  aIOONTNPESG
napouaiag,.

- EykataoTaon eEwTepIKWV OKIAOTPWV.

- EykaTaoTaon ouoTAPaTog evepyelakng diaxeipionc.

- Ayopa NAEKTPOKIVNTWV OXNUATWVY YIa XPron vTog TOU XWPOU TNG NIXEipnang.

2.3  TexvolAoyikn avapBabuion pEow TnG atEnong Tng xpnong TNE

2.3.1 AvaBaluion Texvoloylikwv unodopwv, Evowpdtwon eEonAiopou TrIE.
MpounBeia - YETAPOPA - £yKATAOTACN VEWV OUYXPOVWV KNXAvNUATWV Kal AoInou
€€ONAIOPOU MANPOPOPIKAG  ONWC MX. NAEKTPOVIKOI UMOAOYIOTEC, €EONAIOHOC
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MNXavoypaenong kal NAEKTPOVIKAG SIKTUWGONC.

2.3.2 KooTn Adeinv Xpriong Aoyiodikou fj aUPBacnc napoxne UNnNPESI®V yia PEXP!
£va €10C ano To Xpovo npouneeiac. >Ta napadoTéa ulonoinong Ba npénel va eivai
oaQncg o TPOMOG NApoxNG TnG adeiag xpriong AoyiopikoU 1 unnpeciac, n.x. per
named/concurrent user, per server, /CPU k.T.A. Ta Aoyiopikd oUvarar va
agpopouv Os:

- auTopaTonoinon TNG Napaywyns kai Twv EMNIXEIPNUATIKQV KAl OIKOVOUIKWOV
d1adIkaciwv

- MOIOTIKO £AEYXO TWV NAPAYOHEVWV NPOIOVTWV

- 01a0UVOEDN TWV EMIXEIPACEWV WE €BVIKA 1) DBV dikTua

- avanTtuén dpaoTnpIoTATWV e- business, e-marketing kal e-commerce

- ouvdeon o e-marketplaces

- WYNQIAaKEG epappoyeg diadikTuakng npoBoAng (n.x search engine optimizations,
accelerators KTA)

- avanTugn €papuPoymwv KOIVWVIKNG dIKTUWONG

- avanTuén kai epappoyn ocuoTnuaTwv unootnpiEnc INTRANET kai EXTRANET,

- avanTu&n kal e@appoyn EEEIDIKEUPEVWV MPOYPAUHATWY OIAXEIPIONG NEAATWV 1
npoownikoU TnG enixeipnong (tunou ERP, CRM, HRMS)

- dlaxeipion eyypapwv kai unoaTnpIEn d1adIkaciwy.

2.3.3 KoaTn uioBeTnonc unnpeoiwv cloud computing.

2.3.4 KOOTOG yia TNV €yKATACGTAGN KAl TUXOV MAPAETPONOINon Tou AoyIOUIKOU
Kabw¢ Kal To KOOTOG e€knaideuonc Tou npoownikoU. O ev Aoyw dandaveg eivai
EMAEEINEC pEXP! TO 20% TOU KOOTOUG ayopdc TOU avTioTOIXOU AOYIOHIKOU.

2.4 Aoinog E§onAiopog

2.4.1 NpopnBeia PETAPOPIKWV PECWV dlaKivnong NPoiovVTWY Kal NpwTwV UAWV
EVTOC TOU XWpPoU napaywyng (Tunou kAapk).

2.4.2 Mpounbeia PETA@POPIKOU HECOU €MAyYEAUATIKNG XPNONG MEXP! TOU Mogou
Twv 15.000€, anokA€IOPeVNC pNTWG TNG ayopdc eNIBATIKWV AQUTOKIVATWY IDIOTIKAG
XPNonG, €pocov dikaloAoyeiTal and Tnv aoknon dpacTtnpidTNTAG TG ENIXEIPNONG
kal dev npoopileTal yia ekpiodwan.

2.4.3 MpounBeia €onAiopou ypageiou, ONWG:

- UNxaveg kar eminka ypageiou. H danavn yia émnAa ypageiou dev duvaral va
unepPaivel To 10% TNG CUVOAIKNG EMXopnyoupevnG danavng TnG KaTtnyopiag.

- €EonNIOMOC  TnAEnIKOIVWVIOV  Kal  avaBaduion  UPIOTAPEVWY  CUCTNHATWV
TNAENIKOIVWVIAG, TNAEPWVIKA KEVTPA.

ZnUeIwveTal OTI:

O npopnBeudpevog €EONAICUOG yia va eival enIAégiMog Ba npénel va eival
oUyxpovng TexvoAoyiag, kaivoUpyloG, QMETAXEIPIOTOG Kal OTNV KuplidTNTA TNG
enixeipnonc. MNa 1o AOyo auTo ol eNIXEIPNOEIC Ba NPEMEI va NPOOKOMICOUV GXETIKN
BeBaiwaon Tou 0iKOU KATAGKEUNC I} TOU NPounOeuT.

H danavn xpnuatodoTikng HioBwong eEonAiopol Bswpeital eMIAEEIUN danavn Povo
OTav 0 €KMICOWTNG MNOPEI va ouvanTel GUMPPACEIS XPNHATodOTIKNG HioBwong
oUpewva pe TG diatda&eic Tou N. 1665/1986 (PEK 194 A"), dnwg 10X UEl.

Eav n oUpBacn xpnHaTodoTIKNG HIoBwaNg Afyel HETA TNV TEAIKN NUEPOUNVia €wg
Tnv onoia Aappavovtal unoywn ol NANPWHEG oTo nAaiolo Tou EM, BewpouvTal
EMIAEEINEC pOVOV o1 dandvec yia Ta An&inpobeopa piobwpata nou kataBAndnkav
ano Tov PIoBWTN €wg TNV TEAIKNA NUEPOMNVIa Twv NANPwH®V 0To NAaicio Tou ENM.
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3.1 MoTonoinon ZuoTnHarwv, Zxediaopog kal Tunonoinon

3.1.1 MeAétn kal oUvra&én eyxeipidiwv yia Tnv avantuén kalr mioTornoinon
OIAXEIPIOTIKWV OUOTNUATWV OTIG OIOIKNTIKEG, OIKOVOUIKEG Kal NApAYWYIKEG
OpaocTnNPIOTNTEG TWV EMIXEIPACEWV anod dIanIOTEUPEVOUC (POPEIC MITTONOoINONG.
3.1.2 MigTonoinon Kai Tunonoinon TEAIKWV NPOIOVTWV Kal UNnPesiwv CUPPOVA PE
avayvwpiopéva npotuna (n.x. CE).

3.1.3 ZxedIa0MOC VEWV NPOIOVTWY, ETIKETAC KAl CUCKEUAOIAG.

3.1.4 MoTonoinon NAEKTPOUNXAVOAOYIKWV EYKATAOTACEWV KTIPIWV - HWETPOEIC
anodoong kai enaindeuaong.

3.1.5 Biopunxavikeg enBewpnoelc.

O1 ev Aoyw danaveg ivar eMAEEIUES We TNV npoUndBeon OTI kaTa Tnv enaindeuon
/mioTonoinon  nNPookouieTal  TO  OXETIKO  MioTonoINTIKO  —BeBaiwon  Tou
OlanIoTEUPEVOU (POpEa, TO onoio Ba npénel va £xel ekdoBei Ewg TNV NUEPOUNvia
TNG OAOKANPWONG Tou €pyou. To KOOTOC avanTuéng, eykataoTaonc Kai
nioTonoinong dev npenel va &enepva Tic 5.000 € ava diaxelpioTiko ouoTNUa.

3.2 MpopoAn -MpowOnon TV ENIXEIPROEWV OE AYOPEG OTOXOUG

3.2.1 'E€0da ouppeToxnc oc Aiebveic EkBéoeic ) EnayyeApaTikéc EkBEoeic Tou
€0WTEPIKOU 1) ToU eEwTEPIKOU UNO TNV nNpolnoddeon OTi:

- N OUMMETOXN va a@opd €iTe oTnv nNpowbnon UPIOTAPEVWY MNPOIOVTWY Kal
UMNPECIWV OE VEEC AYOPEG, €ITE OTNV NPowONon VEWV NPOIOVTWV Kal UNNPECIQV
o€ OEDOHEVEC AYOPEC

- n enixeipnon 6a CUPKETEXE! Yia NpwTn Popda oTnv €kBeon kal 6a NPOCKOUICEl
OXETIKA BeBaiwon and Tov apuodio Ppopéa dlopyavwang Tng EkBeanc.

EmAEEIUN €ival n dandvn evoikiaong kai d1IapopPWonG Tou NEPINTEPOU, N EYYPAPN
OTOUG KaTaAOyoug TnG €KBEONC kal TO KOOTOC yia TN HETAPOPA Kal TV acPaAion
Twv ekBepaTwv. Aev anotehouv eniAegipeg dandveg Ta €€oda pETakivnong,
OlapoVAC Kal SIaTPOPAC TWV CUHHETEXOVTWV.

3.2.2 Zxedlaopog Kal napaywyr €vTunou NANPOQPOPIaKOU UAIKOU HEXP!I MOGOU
5.000¢€.

3.2.3 AIaQNUIOTIKEG KATAXWPNOEIG O EVTUMN /KAl NAEKTPOVIKN HOPPR HEXP!
noooU 5.000€. Aev anotelei eMAEEIUN dandavn To kOOTOG yia Tn Xpnon Méowv
Maqikng Enikoivwviag (n.x. ayopa xpovou e padioTNAEONTIKA/TNAEONTIKA WEoQ).
3.2.4 3x€d1a0nOC AoyoTUNouU Kai ETAIPIKNG TAUTOTNTAC MEXP! nooou 5.000€.

3.2.5 AvaBdaepion ugioTauevou diadikTuakou Tonou (1oTooeAidac) kal dnuioupyia-
KaTaokeun véou O1adIKTuakoU TOMOU, NPOCAPHOoYn UMNApxouodc I0TooeAIdag yia
Tnv €EunnpETnon atopwy Ke avannpia pexpr Tou noool Twv 2.500€.

3.2.6 Aanavec npoPoAng oe nAEKTPOVIKA HECA KOIVWVIKNG / €nayyeAUATIKNG
OIKTUWONG kal AAa cUyxpova péaa Pexpl nooou 5.000€.

3.3 EvépyelEg yia TNV KATOXUPWON EUPECITEXVIOV Kal TV npooTacia
TNG NVEUHATIKNAG IBI0KTNCIaG o€ €BVIKO, Eupwnaiko kal d1eOvég eninedo
N yid TNV anoKTnon Kai XpAon NAarevi®v kal yia Tn HeTagopd
TEXVOYVWOIiaAGC.

3.3.1 Aandaveg kaToXUpwonG EUPEDITEXVIAG Kal Blopnxavikou axediaopou.

3.3.2 AnOKTNon, HETaPopd kai Xpnon OIKAIWPATWY TEXVOYVWOoiac f kai adeiwv
EKMETAAEUONC YIa TNV UAOMOINGTN TOU NPOTEIVOUEVOU EPYOU.

3.4 Texvikn Kai ZUMBOUAEUTIKN YnootnpiEn/Kabodnynon
eENIXEIpPAOE®V nou 0a ocupPdalel oTnv BeATion TG opyavmwong Kai
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NApaymwylkoTNTAG TOV EMIXEIPNOEWV, OTNV UNOOTAPIEN KAIVOTOMIKAG Kal
TEXVOAOYIKNG  EMIXEIPNHATIKOTNTAGC ka1 Oa  unootnpilel  Tov
NPooavaToAIoHO NPOG VEEG AYOPEG.

3.4.1 Aandavec OUPMPETOXNG O dlaywVvIORoUC, Nou a@opoUV VEEC ayopEG N véa
npoiovTa / unnpeoiec.

3.4.2 Aandavec TeXVIKAC unooTnpIENC yia Tn oUvayn oupPAcEwv ouvepyaoiac Pe
oikoug Tou eEwTepikoU i Koivwv Enixelprioewv Joint-Ventures, nou a@opouv VEEG
ayopEC 1 VEQ NPOIOVTA / UNNPETIEC.

3.4.3 Opydvwong kai UnooTNPIENC &€V VEVEl E€EWOTPEPWV EVEPYEIWV KAl
OpaoTtnploTATwv (coaching - mentoring).

3.4.4 EKnovnNon PEAETWV Kal EPEUVWV KABE HOPPNC ONWG EPEUVEC ayopac, MEAETEC
benchmarking, opyavwong Odioiknong, avadiopydvwong Twv  ENIMEPOUC
AEITOUPYIV  TNG  EMIXEIPNONG, avaoxediaopou  EMNXEIPNHATIKWV — O1adIKaoIwV
(reengineering), Tunonoinong 01adIkaoiwv, EKTIKNONG ENIXEIPNUATIKOU KIVOUVOU -
risk analysis, marketing plan.

3.4.5 Egappoyn Tnc pebBodoloyiag Tou design yia Tn Onuioupyia véou R
BeATIWUEVOU NPOIOVTOG/ unnpediag/ enixeipnolakoU OUCTAMATOG/ OPYAVWTIKAG
Oladikaciag pEXpl kal Tou noooU Twv 5.000€. H pebodoAoyia DESIGN
nepiAapyBaver 5 otadia yia kabs €va anod Ta onoia XPNoIKonoIouvTal eEEIDIKEUPEVA
epyaieia (toolkits). Ta oTadia autd eivai: 1. Kabopiopdg Tng npokAnong, 2.
AvanTtugn 1dewv , 3. Avantuén npwtoTUnwv, 4. AOKIUN MNPWTOTUNWV Kai 5.
YAonoinon kai a&ioAdynon.

3.4.6 Mapoxny unnpeciwv napakoholBnonc kai dloiknong Tou €enevOUTIKOU
oxediou MEXpl Tou nooou Twv 2.500€. O dandveg naApoOxXNnG UNNPECIWV
napakoAolBnong kai dlaxeipiong enevOUoewv €ival EMIAEEINEG UNO Tov OpO OTI
agpopoulv aTo Xpovikd didoTnua anod Tnv unooAn Tng aitnong XpnuaTtodoTnong
Kal MEXPI TNV OAOKANPWaN TG ENEVOUCNC.

ZnUeIwveTal OTI:

- To OUVOANKO KOOTOC MEAETWV OUMNEPINAMPBAVOUEVOU KAl TOU KOOTOUC
napakoAolBnong kai dloiknong Tou enixelpnuaTikoUu oxediou Oev Ba npenel va
Eenepva TIG 6.000€.

- O1 mbBaveg danaveg Ta&Idlwv Twv CUPBOUAwV ocupnepiAauBavovral oTnv
OUVOAIKN apolPn Toug kai dev sival eMAEEIUEC wG dlakpITEG danAveg.

4. MioO0A0YIKO KOOTOG epyalopEvmV (upioTapevou

n/xai véou NMpoownikoU)
To HioBoMoyikd kooTo¢ (MioBodoaia) anaocxoAoUWevwv OTnV €nixeipnon eivai
EMAEEINO UNO TOUG akOAouBouG OpPoUC:
4.1 MIZO0OAOI'IKO KOZTOZ Y®IZTAMENOY NMPOZQNIKOY
4.1.1 O1 epyalopevol va anacxohouvTal oTnv enixeipnon Pe €apTnUevn NANpEn n
HEPIKN anaoxoAnon (MIoBwTR epyaacia).
4.1.2 Aandveg otnv Katnyopia auTn ival eNIAEEINEG KaTA Tn dIAdpKEIa UAoMNoinong
NG NPA&NG kal EpOgov eUNAEKOVTAl 0TV UAOMOINON TOU €NeVOUTIKOU aXediou
4.1.3 O1 0andveg TnG katnyopiag autng nepiAaupavovral oTO  GUVOAIKO
eniyopnyoupevo MN/Y Tou enevOuTIKOU OXEDIOU Kal JEXPI TOU EMAEEIIOU Opiou.
4.1.4 O1 EME m00wTnG gpyaciag Tng enixeipnong Tou €toug 2015 Ba npenel va
dlatnpnBolv oe OAn Tn OIGpKeEId UAomoinong Tou €pyou, 000 Kal KAtd To
TEAEUTAIO €TOGC uAonoinong Tou €nevOUTIKOU Oxediou. QC TeEAEUTAIO £€TOG
uhonoinong Bswpoulvtal o1 dwdeka (12) WRAVEG Mou nponyouvTdal Tou MNAva
oAoKARpwaonG.
4.1.5 € enevOUTIKG OXEDIA MOU OAOKANPWVOVTAl O HIKPOTEPO Twv dwdeka (12)
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MNVQV  XpovIkO 3IaoTnua, N unoxpéwon OIaTAPNONG TOoUu  UQIOTAPEVOU
MpoownikoU TOUC NAPAUEVEI KAl OTOUC EMOMEVOUG TNG OAOKANPWONG HAVEG Kal
MEXP! TN CUMNANPWOT OWOEKA PNVMV.

4.1.6 E.M.E. mioBwTAC epyaciac To KOOTOG TNG onoiag enixopnyeital and ailo
®opea (nx OAEA), npoopetpatal ortn Oiatipnon Mpoownikou. QoTO00 TO
MIoBOAOYIKO KOOTOG auTng TnG EME dev eivar emA€giun dandvn, woTe va
ouyxpnuaTodoTnBei oTnv napouoa Katnyopia Aanavav.

4.1.7 'ONoi o1 unoAoyiopoi yivovtal oe EME. Epyalouevol nou anacxoAouvTal HeE
MEPIKN anaoxoAnon AoyilovTtal w¢ kAdoparta EME.

4.2 MIZOOAOINTKO KOZTOZ NEOIMPOZAAMBANOMENOY NMPOzZQMNIKOY
4.2.1 O1 epyaldpevol va anaoyoAoUvTal aTnv enixeipnon Ke €aptnuévn nAnpn n
MEPIKR anaoxoAnon (ModwTn epyaocia).

4.2.2 Aandvec oTnv katnyopia autn ival eMAEEIEC kaTa Tn didpKela uAonoinong
NG NPAENC kal EpOTOV EUNAEKOVTAI OTNV UAOMOINGON TOU €NEVOUTIKOU OXedioU.
4.2.3 O 0dandvec TnG KaTnyopiag auTnG nepIAaUBAvovTal OTO OUVOANIKO
eniyopnyoupevo MN/Y Tou enevduTIKOU OXeDIOU Kal PEXPI TOU EMAEEINOU opiou.
4.2.4 ZTnv neEPINTWON E€MXOpnynong veonpooAapBavopevou [Mpoownikou, ol
EMNIXOPNYOUHEVEC €TNOIEC Hovadec epyaoiac (EME) npénel va eival npooBeTeC wg
npog TIc EME Tng enixeipnong kata To £tog 2015.

O1 EME pIoBwTNG epyaaiag Tng enixeipnong Tou €toug 2015, kabwg kai ol
npooBeTeC enixopnyoUpeveg EME Ba npénel va diatnpnBouv o€ 0An Tn OIApKeIa
uhonoinong Tou €pyou, 000 Kal KATa TO TeEAEUTAio €TOoG uAomoinong Tou
€NevOUTIKOU oxediou. QG TeAeuTaio £Tog uhonoinong BewpouvTal o dwdeka (12)
MAVEG MOU NponyouvTal TOUu JRva 0AOKANPWONG.

4.2.5 & €nevOUTIKG OXEDIA MOU OAOKANPWVOVTAl O€ HIKPOTEPO Twv Owdeka (12)
MNVQV XPOVIKO dIAoTNHa, N unoxpewon dIaTnPNonG Tou UQPICTAPEVOU KAl VEOU
MpoownikoU TOUG Napapevel kal, €pooov Oev ekNANPWOEI oTNV OAOKANPwWaN,
apopd OTOUG EMOPEVOUC TNG OAOKANPWONG MAVEG Kal PEXPI TN OCUMNANPWON
OwdeKa PNVV.

4.2.6 E.M.E. moBwTN¢ epyaciag To KOOTOG TNG onoiag enixopnyeital and ailo
®opea (nx OAEA), npoopetpdtar otn diatnpnon MpoownikoU. Q0TO00 TO
piIoBoloyikd kOoToG autng TG EME dev eivar emAegiun  danavn npog
ouyxpnHaTodoTnon oTnv napouca Katnyopia Aanavwv.

4.2.7 'Ohoi o1 unohoyiopoi yivovralr oe EME. Epyalouevol nou anaoyoAouvTal [e
MEPIKA anacxoAnon AoyilovTtal wg kAaopata EME.

QG nuepounvia évapgng eniAe§ipoTnTag danavwv opifeTtain 11/02/2016

NMPOYMNOAOIIZMOZ ENMENAYTIKQN ZXEAIQN— AIAPKEIA YAOMOIHZHZE
O emyopnyoupevog nPoUnoAoyIoHOG KABs €enevOUTIKAG NpOTaong OuvnTikoU
dlkalouxou evioxuong dev duvaral va €ival JIKPOTEPOG Twv JekanevTe XIANIAdwv
€upw (15.000€) kai dev duvatal va unepPaivel Tov KUKAO €PYaciV TOU ETOUG
2015 i To Noodv Twv diakooiwv XIANAdwv eupw (200.000€) oTnv NEPINTWON NOU O
KUKAOG €pyacimv Tng enixeipnong 1o €1og 2015 nTav peyaAUTepog TwV dIAKOTiwV
XINadwv eupw (200.000€).

NMNOZOZTA ENIZXYZHZ:

To noocooTd evioxuong opileTal KaTta PEYIOTO 01O 40% Twv €MNIAEEIWV danavwv
TOU €nevOUTIKOU Oxediou. ZTNV MEPINTWON NPOCANWNG VEOU MPOCWNIKOU, TO
NnooooTo enixopriynong npoocau&averal kata 10 povadec (50%) povo WeETa TNV
nioTonoinon €NTEUENC auToU TOU OTOXOU.
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H OiGpkela uAomnoinong TwV EYKEKPILEVWY EMNEVOUTIKWV OXEDIWV Eival HEYIOTO
gikool TéooepiC (24) prvec. Enmionuaiverar 0T dandvec TOUAAXIOTOV i0EC PE TO
30% TOU €KAOTOTE EYKEKPIMEVOU €nixopnyoUpevou npolnoAoyiopoU  TNng
enévduong, Ba npenel va €xouv uAonoinBei 0TO MPWTO £TOC UAOMOINONC TNG,
€pOOOV N nuepounvia OAOKANPWONC TNG XPNHATOdOTOUHEVNG €MEVOUONG
unepBaivel Toug dwdeka (12) Prveg

AIAAIKAZIA YNIOBOAHZ KAI NAPAAABHZ AITHZHZ XPHMATOAOTHZHZ
H nuepounvia €vap&nc nAekTpoviknG unoBoAnc Twv enevOUTIKWV OXediwV OTO
MAnpogopiakd ZuoTnua Alaxeipiong KpaTtikwv EvioxUoswv opiletal n 07/04/2016
ME KATAANKTIKN nuepopnvia aTig 20/05/2016.
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